PRODUCT
CONTROL FOR
AGRICULTURE

STATEMENT

ETIENNE BOOYENS
CEO

PROKON, the fresh produce industry’s
partner in quality assurance, is
expanding its activities as well as
offering its expertise to all role
players in the fresh produce industry.
The reliable quality assurance and its
benefits offered by Prokon to every
category of fresh produce and those
associated with it, from farmer to
consumer, are indispensable.
Fresh produce industries investing in
the establishment of sound quality
assurance systems with Prokon’s
assistance, should experience
real benefits from more efficient
price forming mechanisms and
improvements in their product
standards and quality.
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THE COMPANY
Product Control for Agriculture (Prokon) renders a comprehensive
independent quality assurance, product management and grading
service to prominent role players in the South African fresh produce
industry that is affordable and custom-made to address the specific
needs of these role players. In view of the specific skills of its personnel
it is in an ideal position to provide a similar service to most role players
in the industry.

MISSION

VALUES
•
•
•
•

Impartiality
Integrity - internal (colleagues)
External (clients)
Professional conduct and expertise
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The delivery of a comprehensive cost effective
service to the fresh produce industry in South
Africa through:
• A quality assurance service on fresh produce
• A quality audit and advisory service for the
trade
• Maintaining a grading, extension and training
program
• Promoting food safety and hygiene
• A statistical information system with relevant
information to producers and other
stakeholders
• Solving the problems of producers, buyers,
consumers, processors and packers
• Conveying a positive image of the fresh
produce industry

THE BOARD OF
DIRECTORS

The board comprises of representatives of the fresh produce industry to ensure that all matters
impacting on the services rendered to the industry are addressed. The current board members
are:

RUDI HEINLEIN

(Chairperson)

STANLEY
DE LANGE

JOHANNES
TSOTETSI

DR SIMPHIWE
NGQANGWENI

HUMAN
DU PREEZ
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SERVICES RENDERED
The services currently rendered by Prokon are categorised into:
• Official inspections conducted on potatoes as assignee of the Department of Agriculture, Forestry and Fisheries applies
to the grading, packing and marking of potatoes destined for sale in South Africa. The inspections are conducted at
fresh produce markets, distribution centres, warehouses, wholesalers and retail outlets.
• Services rendered under contract.

QUALITY ASSURANCE AND HEALTH
SERVICES ON CONTRACTED FRESH
PRODUCE MARKETS
• Quality assurance on all produce as well as
general hygiene inspections
• Health services, i.e. writing-off of produce no
longer fit for human consumption
• General hygiene inspections

AVOCADOS

(Avocado Growers’
Association)
• Ripeness tests
• Wastage survey

TRAINING

• Hawker training on markets
• Pack house training on farms
• Emerging potato farmer induction course
• PIDT student induction course

STONE FRUIT

(South African Stone Fruit Organisation)
• Quality inspections on peaches, nectarines,
plums, prunes and apricots
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POTATOES
(Department of Agriculture,
Forestry and Fisheries)
Official inspections on potatoes
• Fresh produce markets
• Trade, i.e. distribution centres,
warehouses, wholesalers and
retail outlets

YOUR PREFERRED
PARTNER IN QUALITY
ASSURANCE

POTATOES SOUTH AFRICA

• Potato bag guideline specification
survey
• Processed inspection results
• Stock statistics in respect of class,
size groups and packaging sizes.

GARLIC

(South African Garlic
Association)
• Quality inspections on
locally produced and
imported garlic
• Retail price and
quality survey

MANGOES

(South African Mango Association)
• Quality inspections

AD HOC SERVICES
• Light intensity measurements on fresh
produce markets
• Stocktaking on behalf of APAC

THIS SPACE
IS RESERVED
FOR YOU!
7

MARKETS

Prokon’s head office is situated at the Tshwane Market
in Pretoria with regional offices on the following fresh
produce markets:
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13
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1
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16

12
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1. Tshwane Fresh Produce Market, Pretoria
2. Joburg Market, Johannesburg
3. Welkom Fresh Produce Market, Welkom
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
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Vereeniging Fresh Produce Market, Vereeniging
Mangaung Fresh Produce Market, Bloemfontein
Uitenhage Fresh Produce Market, Uitenhage
Port Elizabeth Fresh Produce Market, Port Elizabeth
North End Fresh Produce Market, Port Elizabeth
Mpumalanga Fresh Produce Market, Mbombela (Nelspruit)
Nelspruit Fresh Produce Market, Mbombela (Nelspruit)
Sol Plaatje Fresh Produce Market, Kimberley
Cape Town Market, Cape Town
Matlosana Fresh Produce Market, Klerksdorp
Springs Fresh Produce Market, Springs
Durban Fresh Produce Market, Durban
East London Fresh Produce Market, East London
Pietermaritzburg Fresh Produce Market, Pietermaritzburg
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INSPECTIONS ON FRESH PRODUCE
POTATOES

In respect of the past five years the inspection footprint on potatoes increased by 28% and is reflected in the figure below:

2014/2015

42 185

RETAIL

MARKETS

28 %

18

increase
in footprint

MARKETS

TRADERS

18

potato consignment
inspected on 17 markets

1 149

distribution centre potato
inspections

1 522

WHOLESALE

in-store potato inspections

Increase inspection footprint for the potato industry

Potato stocks at all the distribution centre are regularly inspected, coupled to inspections at retail stores which is supplied
by the specific distribution centre.
Inspections on potatoes are also undertaken at other retailers and wholesalers country-wide to build consumer confidence
in the product.

Consignment identification
and verification
• Confirm delivery notes

Packaging inspection
(marking requirements)
to confirm correctness
of:

Industry data and
intelligence
• Providing data to industry
role players for conversion
into market intelligence
• Converting data into intelligence for use by industry
role players

• Name and address of
producer / supplier
• Cultivar name
• Size
• Class / Grade
• Packing date / code
• Country of origin, e.g.
Produce of South AFrica

INSPECTION
PROCESS

Inspection data recording includes:
• Producer / production region / market on:
- Product
- Cultivar
- Size group
- Class / Grade
- Down-grades and rejections
- Defects and diseases

Product inspection to confirm:
•
•
•
•
•

Cultivar
Size
External quality
Internal quality
Class
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OTHER PRODUCE

In respect of the past five years the inspections conducted on other produce are reflected in the table below:

General QA on all produce

Retail

Stone fruit

Avocados

Mangoes

Garlic

Inspections on other produce for the past five years

BENEFITS THE SERVICES HOLDS FOR:
THE PRODUCERS

Supplementary services rendered direct to producers or through their representative organisations are:
• Regular communication on the age of market stocks, the quality of the produce and the correct application of the
prescribed packing, marking and weight requirements. (The inspection results on potatoes are available to producers
on a confidential basis on Prokon’s website.)
• Providing an advisory service that, among others, includes the following:
- Documenting information that makes traceability of consignments possible.
- Identifying and making recommendations in respect of consignments no longer suitable for human consumption.
- Inspecting product damage for insurance purposes.
- Providing information on product quality to make it possible for the market authorities to maintain basic food safety
		 standards on markets.

THE BUYERS AND CONSUMERS

• The buyers and consumers are assured they purchase a product that complies with prescribed requirements and
consequently offers value for money.
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SNIPPETS
ON PROKON
• In 1993 the company was appointed by the Department of Agriculture, Forestry and Fisheries
•
•
•
•
•
•
			

as its assignee to enforce the regulations applicable to the grading, packing and marking of
potatoes destined for sale in the Republic of South Africa. These regulations are promulgated
under the Agricultural Products Standards Act, No. 119 of 1990.
In 2013 the Department sign a formal operational agreement with Prokon in respect of the
inspection services rendered by the latter as its assignee.
In April 2013 the Department instructed Prokon to extend the inspections on potatoes at
retailers and wholesalers to the distribution centres as well. The inspections at the distribution
centres commenced on 1 October 2013.
Prokon has a Status 6 Black Economic Empowerment rating
Prokon is in the process of being accredited by SANAS as a class A inspection service
provider, i.e. a totally independent inspection service.
In August 2015 Prokon was officially assigned to conduct inspections on stone fruit on local
markets for the 2015/16 season.
Prokon introduce e-training via the website, www.prokonsa.co.za, on subjects such as
Introduction on Food Safety (HACCP), Food Safety in Storage and Transport, Food Safety in
Production and Introduction on Cleaning and Disinfection.

WEBSITE
Prokon’s website, www.prokonsa.co.za, provides the visitor with a comprehensive overview on the activities of the
company and the services rendered. In addition it contains the latest promulgated departmental quality regulations
applicable to potatoes as well as the quality standards colour plates. The website has links that makes it possible for visitors
to obtain information on the departmental regulations applicable to all the most important crops.

PERSONNEL
Prokon is geared to render an immediate and on the spot quality inspection services to the fresh produce industry the
company because of its:
• Suitably qualified and skilled personnel.
• Positioning and number of offices on the fresh produce markets.
• Extensive product knowledge.
• Established networks in the fresh produce value chain.
Prokon is headed by Etienne Booyens, its chief executive officer. In order to cope with the growth in the services rendered
to different industries/institutions, the personnel component has increased by 3.6% per annum over the past four years.

INCOME
In respect of the past five years the growth in income from services rendered to other industries and institutions brought
about a growth average of 12.38% per year.
Other income
3%
Statutory income
74%

Commercial income
23%
Prokon income analysis 2015
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PROKON OFFICES
Pretoria
Tel: +27(0) 12 325 4579
Es’kia Mphahlele Drive
Johannesburg
4 Fortune Road (off Heidelberg Road), City Deep


Springs
c/o Paul Kruger and Main Reef Road
Vereeniging
Lagerlaan, Leeuhof
Klerksdorp
Neutron Road, Urania Ville
Nelspruit
Dr Enos Mabuza Drive
Welkom
Jan Hofmeyer Weg
Kimberley
11-13 Cecill Sussman Road
Bloemfontein
c/o Rudolf Greyling en Maselspoort Road
Pietermaritzburg
Burger Street, Mkondeni
Durban
81 Flower Road, Clairwood
East London
Mercator Place, Wilsonia
Port Elizabeth
c/o Markman and Ranger Street
Cape Town
110 Gunners Circle, Epping 1

www.prokonsa.co.za

